
THE VILLAGE OF WELLINGTON BUDGET
THE FUNDING BEHIND THE GREAT HOMETOWN



Vision
A Great Hometown:

Great Neighborhoods  Great Schools  Great Parks

Mission
To provide high quality services

that create economic, 
environmental

and social sustainability for 
residents

Five Fundamentals
Neighborhood Renaissance
Economic Development
Protecting our Investment
Respecting the Environment
Responsive Government



BUDGET BASICS
▪ Wellington Facts

▪ The Budget Cycle

▪ How the Budget is Built

▪ FY 2016 Budget Overview
▪ Where the Money Comes From
▪ Where the Money Goes

▪ Capital Improvement Projects
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ABOUT WELLINGTON
Incorporated December 31, 1995

Operational  March 28, 1996

Form of Government Council/Manager

Land Area 45.25 Square Miles

Population 59,860

Total Taxable Value $6.94 Billion

Median Age 40.4 Years

Average Household Size 2.99 Persons

Median Income $77,650

No. of Housing Units 23,900

Median Home Value (Zillow) $320,700

DEMOGRAPHICS

SERVICE STATISTICS
Miles of Canals Maintained 89

Solid Waste Curbside Accounts 20,838

Utility Water Accounts 20,375

Miles of Paved Roads Maintained 323

Miles of Public Bridle Paths 67

Parks, Preserves and Memorials 39

BUDGET
FY 2016 Adopted Budget $85.45 Million

FY 2016 Total Budget including 
Balances Brought Forward $121.31 Million

Tax Rate 2.45 Mills

Acme Assessment/unit $230

Solid Waste Curbside Annually $140
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WELLINGTON BUDGET AND RATE HISTORY

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Taxable Value (billions) $7.2 $7.8 $7.2 $6.1 $5.4 $5.4 $5.4 $5.7 $6.3 $6.9

Millage Rate 2.70 2.34 2.34 2.50 2.50 2.50 2.47 2.47 2.45 2.45

Acme Assessment Rate $120 $146 $146 $175 $200 $200 $200 $200 $230 $230

Water Utility Base Rate $1.55 $1.55 $1.63 $1.73 $1.86 $2.00 $2.00 $2.06 $2.06 $2.06

Solid Waste Assessment Rate ‐ curb $125 $129 $162 $160 $160 $160 $160 $160 $160 $140

Total Budget (millions) $114.1 $111.3 $102.5 $82.9 $75.7 $73.9 $74.5 $74.5 $76.9 $85.4

Adopted Full‐time Employees 296.0 277.2 273.7 265.2 266.2 263.0 267.0 292.0 297.0 302.0

Population 55,259 55,076 55,010 56,508 56,752 57,514 58,108 59,136 59,860 60,459

Fiscal Year

Note:  Population for 2016 is based on a projected 1% annual increase



WELLINGTON’S DEVELOPABLE PROPERTIES TAX YEAR 2015

6



DEVELOPABLE PROPERTIES BY TYPE
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PROJECTED REVENUES & EXPENDITURES
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THE BUDGET CYCLE

Policy & Strategy 
(Jan ‐ Feb)

•Budget Priorities
•Grant Opportunities

•Year‐in‐Progress Review

Policy & Strategy 
(Jan ‐ Feb)

•Budget Priorities
•Grant Opportunities

•Year‐in‐Progress Review

Assessment
(Feb ‐Mar)

•Revenue Forecasts
•Performance Measures
•Business Plan Updates

Assessment
(Feb ‐Mar)

•Revenue Forecasts
•Performance Measures
•Business Plan Updates

Development 
(March)

•Department  Budget Requests
•Department Meetings

Development 
(March)

•Department  Budget Requests
•Department Meetings

Review 
(Apr – June)

•Visioning
•CIP & Fixed Assets

•OFMB prepares proposed budget

Review 
(Apr – June)

•Visioning
•CIP & Fixed Assets

•OFMB prepares proposed budget

Preliminary TRIM 
(July)

•Council Workshop
•Adopt Preliminary Tax Rate
•Budget Adjustments

Preliminary TRIM 
(July)

•Council Workshop
•Adopt Preliminary Tax Rate
•Budget Adjustments

Adoption 
(Aug– Sep)

•Council Workshops
•Public Hearings

Adoption 
(Aug– Sep)

•Council Workshops
•Public Hearings

New Fiscal Year 
(Oct 1)

•Department Workbooks
•Department Reports

New Fiscal Year 
(Oct 1)

•Department Workbooks
•Department Reports

Budget Management 
(All Year!)

Budget Management 
(All Year!)

A BALANCED BUDGET MUST BE ADOPTED WHERE REVENUES MUST EQUAL 
EXPENSES ‐ FLORIDA STATUTE 166.241

TRIM = TRUTH IN MILLAGE
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HOW THE WELLINGTON BUDGET IS BUILT

Service Business Hierarchy

Priority Level 1: No‐Choice Core Businesses/Services, 
Ongoing, mandated or affected by mandate of federal or 
state government; fixed in nature

Priority Level 2: Choice Core Businesses/Services, not 
mandated but core to governmental function

Priority Level 3: Quality of Life Services, choice services 
which are provided to enhance the customer experience, or 
improve the quality of life for Village residents

Priority Level 4: Community Add‐ons, premium selected 
services exceeding quality of life enhancements

10



SERVICES, PROJECTS AND PROGRAMS PRIORITIZED

1. No‐Choice Core Services
• Community Governance 
• Comprehensive Planning 
• Mobility & Transportation
• Drainage & Flood Protection
• Water & Wastewater Utilities
• Solid Waste

2. Choice Core Businesses/Services
• Land Use & Development Regulation
• Emergency Management
• Environmental Protection

3. Quality of Life Services
• Trails: Multi‐purpose and Equestrian
• Regulating for Community Benefit
• Security & Safety
• Parks & Recreation Facilities

4. Community Add‐ons
• Community Beautification
• Community Events & Festivals
• Leisure & Culture
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WHERE THE MONEY COMES FROM

CHARGES FOR SERVICES, $22.14 million
Water & Wastewater Services, Recreation Fees, 
Engineering Fees

INTERGOVERNMENTAL REVENUES, FRANCHISE FEES & 
UTILITY TAXES, $17.93 million
Sales Tax, State Revenue Sharing, Gas Tax, 
Communications Services Tax, Electric Franchise

PROPERTY TAXES, $16.16 million
Ad Valorem Taxes at 2.45 mills

SPECIAL ASSESSMENTS, $8.67 million
Acme District and Solid Waste Assessments

LICENSES & PERMITS, $2.92 million
Building Permits, Business Tax Receipts

MISCELLANEOUS REVENUES, $1.96 million
Interest Earnings, Fines, Leases

Majority of Revenues from Charges for Services and 
Intergovernmental Sharing

Notes: Percentage totals may not equal 100% due to rounding
Excludes Transfers In and Reserve Use
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WHERE THE MONEY GOES

OPERATING EXPENDITURES, $33.72 million
All equipment, materials, supplies and services for ongoing 
activities and major maintenance

PERSONNEL EXPENDITURES, $27.25 million
All wages and benefits 

POSITIONS BY FUNCTIONAL AREA

CAPITAL OUTLAY, $11.61 million
Capital projects and major equipment

DEBT SERVICE, $1.16 million
Payments on $4.38 million in debt, paid off in 2019

Note: Excludes Transfers Out and Reserve Additions



Wellington Community Center
Construction & Site Amenities

$7.8 million Construction Contract
• High‐end assembly room for weddings and 

events

• Multi‐purpose room

• Wi‐Fi lounge

• Fitness/dance room

• Conference/meeting rooms

• Men's and women's locker rooms with showers

• Warming kitchen

• Offices and break room

• Pier and boardwalk

• Boathouse

• Greenspace and pathways

CAPITAL PROJECTS  FY 2016

Stribling/Pierson Roundabout, 
$0.5 million

Stribling/Pierson Roundabout, 
$0.5 million

120th Avenue Paving
$1.9 million

120th Avenue Paving
$1.9 million

Aeroclub Pathway
$0.7 million

Aeroclub Pathway
$0.7 million

Water Facility R & R, $10.7 million
Wastewater Facility R & R, $5.9 million
Water Facility R & R, $10.7 million

Wastewater Facility R & R, $5.9 million



ACME IMPROVEMENT DISTRICT
▪ Dependent Special District sharing a 
governing board with Wellington

▪ Created in 1953 to provide drainage, 
water management and infrastructure 
development

▪ Boundaries are different from 
Wellington boundaries

▪ Provides a means to assess for the 
direct benefit to the property rather 
than tax based on property value

▪ $230 per acre‐unit

Mosquito 
& Pest 
Control

$427,000/yr

Preserve 
Mainten‐
ance

$382,000/yr

Neighbor‐
hood Parks
$768,000/yr

Equestrian Trail 
Maintenance
Cost: $5,400 
per Trail Mile

Capital 
Program
$1.2 M/yr

Surface Water System 
Maintenance

Canals, canal banks, 
lakes, pump stations, 
control structures, and 
regulatory compliance

Cost: $4,900 
per Surface Water Acre
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What Does Wellington Need to Do to 
Stay Relevant? 



WHATIS 
OUT 

THERE?



STATE 
ROAD 7 

CORRIDOR



STATE 
ROAD 7 

CORRIDOR



RE‐IMAGINE
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Questions 
and 

Comments


